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https://utilitytransitionhub.rmi.org/
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Dispatch Dashboard IRA Opportunity Map

Overview of Tools for Consumer Advocates

Utility Transition Data Portal

PIMs Database

Docket  Opportunity Tracker Clean Repowering Site Map
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PIMs Database
https://rmi.org/pims-database
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Utility incentives are misaligned with supporting an 
affordable transition of the electric sector

CAPEX BIAS creates a utility preference for capital-intensive projects (e.g., 

power plants, T&D infrastructure)

THROUGHPUT INCENTIVE encourages the utility to increase energy sales to 

increase its revenue

GOLD PLATING refers to the utility’s incentive to overinvest in capital projects in 

order to earn a higher return

RESISTANCE TO THIRD-PARTY AND CUSTOMER-OWNED SOLUTIONS can 

undermine cost effectiveness and an equitable distribution of benefits 
7
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The incentive misalignment challenge is 
particularly acute in the face of load growth

8
Source: RMI, "What’s the State of Utility Planning Halfway through 2024?"

https://rmi.org/whats-the-state-of-utility-planning-halfway-through-2024/
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A performance incentive mechanism (PIM) is a financial 

incentive tied to a metric and target.

PIMs can be structured in many ways. For example:

• Failure to achieve a target triggers a penalty.

• An incremental incentive is awarded over a range of 

performance.

• The utility earns a share of estimated savings. This is 

known as a shared-savings mechanism (SSM).

PIMs be used to motivate improved performance in 

specific areas.

How PIMs can address the 

misalignment of utility

incentives

What is a PIM?

➢ Can provide opportunity for 

utilities to earn a competitive 

return on non-traditional 

investments, leveling the playing 

field by addressing the 

opportunity cost of more capital-

intensive investments

➢ Can shift utility decision-making in 

favor of actions more likely to 

support a desired policy outcome

PIMs can help realign utility incentives with 
desired outcomes
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There are a wide range of emergent outcomes for which PIMs can 
be designed, many of which align with affordability

Traditional Emerging

Renewables

Line Losses Customer 

Engagement

Energy 

Efficiency

Reliability

Customer 

Satisfaction ResilienceInterconnection 

Times

Climate-Forward 

Efficiency*

DERs

System 

Utilization

Safety

Phone 

Hold Times

Program 

Participation

*Measured in terms of GHG reduction and/or explicitly connected to GHG policy 

goal

Cost Control

Demand 

Flex

Equity

Electrification

Affordability

Electrification of 

Transportation
GHGs

Grid 

Modernization

Pollution

Reliability

RMI’s PIMs Database focuses on the following emergent outcomes:
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The PIMs Database currently features…

RMI’s PIMs Database documents the design of PIMs 
implemented across the U.S. on a variety of emergent topics

159 PIMs & counting!

15 states & DC

CO, CT, DC, HI, IL, KS, MA, 
MI, NC, NJ, NY, NC, RI, VT, 

WA

42 utilities & Energy 
efficiency program 

administrators

Xcel, DCSEU, Hawaiian 
Electric, Ameren, ComEd, Con 

Ed, National Grid, Puget 
Sound Energy, others...

13 emergent 
outcomes

Demand flexibility, equity, 
electrification, grid 

modernization, resilience, 
others…

11
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How to use 
the 
Database

RMI, “Realigning Utility Incentives for Today’s Priorities”

https://rmi.org/realigning-utility-incentives-for-todays-priorities/
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The PIMs Database is dynamic & we have 
exciting plans to leverage its insights!

▪ Regular updates as PIMs evolve and new mechanisms are 
adopted

▪ Expansion to include information on utility performance against 
PIMs

▪ Analysis on PIM design & performance trends (e.g., Equity 
PIMs insight brief)

▪ Insights via the quarterly PIMs Database newsletter (sign up 
here!)

https://rmi.org/transforming-the-way-we-serve-vulnerable-communities-performance-incentive-mechanisms-and-beyond/
https://rmi.org/transforming-the-way-we-serve-vulnerable-communities-performance-incentive-mechanisms-and-beyond/
https://rmi.org/pims-database/
https://rmi.org/pims-database/
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15+ states have implemented 
PIMs to meet emergent 
outcomes
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Example PIMs focused on support cost control
Multiple Utilities (NY)

Upside-only PIMs incentivize NY 

utilities to non-pipes and non-

wires alternatives measured as 

a net benefit savings between 

an alternative project and the 

net present value of the 

traditional infrastructure project 

it would defer or replace

Multiple Utilities (MA)

Upside-only incentive to pursue 

energy efficiency programs that 

maximize net benefits (e.g., 

minimize costs and focus efforts 

on core initiatives that deliver cost 

savings).

Hawaiian Electric (HI)

Have a shared savings 

mechanism to incentivize cost 

control of all revenue components 

not incorporated into the MYRP 

(e.g., fuel costs, purchased power 

costs, and approved project capital 

costs that are tracked and 

recovered separately).

Evergy (KS)

A symmetrical PIM 

incentivizes the company to 

maintain a capacity factor 

(%) threshold for the a 

wind farm facility relative 

to a target to ensure 

ratepayer savings from 

utility ownership
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Example PIMs focused on demand flexibility

Rhode Island Energy (RI)

Upside-only PIM incentivized the 

company to achieve targeted 

MWs of annual peak capacity 

savings through customer 

programs and non-wires 

alternatives (“NWA”)

DTE & Consumers (MI)

DTE’s upside-only PIM incentivizes MW peak 

load reductions past a target identified in 

the company’s integrated resource plan 

(“IRP”), while Consumers’ upside-only PIM 

incentivizes incremental MWs of demand 

response capacity growth

Xcel (CO)

Xcel had an upside-only SSM 

that incentivized a GWh target 

of annual energy efficiency 

savings

ComEd & Ameren (IL)

Both utilities have 

symmetrical, ROE-basis 

point incentive PIMs that 

incentivize targeted MWs 

of peak load reduction 

each year
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PIMs Database Demo

RMI.org/PIMs-Database 17

https://rmi.org/pims-database/


RMI – Energy. Transformed.

The Economic Dispatch 
Dashboard
Using Data To Track Dispatch Economics of Coal Plants
https://utilitytransitionhub.rmi.org/economic-dispatch/
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In uneconomic dispatch, coal is dispatched out 
of merit order, distorting the market and 
increasing costs.
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The impacts of uneconomic coal operations:

Increases customer costs $1-$2 billion per year

Increases coal emissions by up to 20%

Increases congestion and curtailment risk
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Commission Action in the past year

• Minnesota
• Ongoing regulatory docket monitoring 

coal plant commitment and savings
• Michigan

• $11.2 million disallowance for I&M 
• Louisiana 

• $125 million settlement with SWEPCO 
and Cleco 

• Arizona
• All utilities modeled coal plants as 

economic dispatch in IRPs.
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RMI’s Analysis is Innovative in three ways

Artwork by Nicole Kelner

First public analysis 
for non-RTO West 

and Southeast. 

Detailed results 
downloadable 

updated quarterly 

Graphic user 
interface with 

affordability lens



RMI – Energy. Transformed.RMI – Energy. Transformed.

Live Demo
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Questions?
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Discussion

• PIMs Database
• How are incentive discussions 

related to cost control are coming 
up in your jurisdiction?

• What opportunities or venues 
mightexist to advance mechanism
s that support cost control and 
affordability in utility spending?

• Economic Dispatch
• How is economic dispatch coming 

into discussions during cost 
recovery?

• What opportunities 
exist to advance economic 
dispatch or prevent uneconomic 
disaptch costs from being passed 
on to customers? 
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Contact Us

Carina Rosenbach
Sr. Associate RMI

Electricity

p (310) 435-4595

e crosenbach@rmi.org

Gennelle Wilson
Manager RMI

Electric

p (252) 458-5356

e gwilson@rmi.org

Joseph Daniel
Principal RMI

Electricity

p (646) 724-1933

e jdaniel@rmi.org

Reach out to us if you are interested in:

• Presenting these tools to your colleagues, other stakeholders, or Commission 

• Technical assistance or consultative support on specific questions around economic 

dispatch and/or PIMs design and implementation

• Discussing PIM development processes and stakeholder engagement

27

Dr. Gaby Tosado
Sr. Associate RMI

Electricity

p (209) 256-1372

e gtosado@rmi.org
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