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BARRIERS	TO	FINANCING	IN	THE	CLEAN	ENERGY	ECONOMY:	
EXAMPLE	-	PROPERTY	OWNERSHIP	

Below	Median	Income	

Non-	
Homeowners	

Homeowners	

Above	Median	Income	

Non-	
Homeowners	

Homeowners	

More	than	1/3	of	all	U.S.	households	are	not	in	a	home	they	own.	

Clean Energy Works	Source:	U.S.	Census,	2015	



PAY	AS	YOU	SAVE	(PAYS)	ON-BILL	PROGRAM	
MODEL	TARIFF	

Clean Energy Works	

OPT-IN	PAYS®	TARIFF:		
APPROVED	BY	UTILITY	COMMISSIONS	IN																																				
KANSAS,	KENTUCKY,	AND	ARKANSAS	

Pay	As	You	Save®	and	PAYS®	are	trademarks	of	Energy	Efficiency	Ins:tute,	Inc.	

The	model	tariff	here	is	based	on	the	most	recent	filing,	unanimously	approved	in	Arkansas.		
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PAY	AS	YOU	SAVE			(PAYS	)	® ® 

PAYS	offers	all	uQlity	customers	the	opQon	to	access	cost	effecQve	energy	upgrades	using									
a	proven	investment	and	cost	recovery	model	that	benefits	both	the	customer	and	uQlity.	

Pay	As	You	Save®	and	PAYS®	are	trademarks	of	Energy	Efficiency	Ins:tute,	Inc.	



PAYS® OFFER –  
HERE’S HOW IT WORKS: 

Ø  Energy saving upgrades are installed in your home or building, and you pay 
nothing upfront.  The utility pays for the installed energy solution. 

Ø  To recover its costs, the utility puts a fixed charge on your electric bill that is 
significantly less than the estimated energy savings from these upgrades. 

Ø  You have no loan, no lien, and no debt associated with this transaction;     
just lower utility bills and a more comfortable home. 

Ø  When the utility recovers its costs, your obligation to pay ends. 

Ø  If you leave this location sooner, or if an upgrade fails and is not repaired,   
your obligation to pay ends if you have followed your responsibilities. 
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Customer	
Eligibility	

Offer	Accepted	 Deal	Size	 Default	Rate	

Loans	

PAYS®	
2X	 5X	

2X	

10X	~10%	
$3300	

0.3%	
50%	

PAY	AS	YOU	SAVE			(PAYS	)	® ® 

Comparison	for	building	efficiency	upgrades	

Clean Energy Works	

Investment	accelera=on	is	a	product	of	these	mul=ples.	

Pay	As	You	Save®	and	PAYS®	are	trademarks	of	Energy	Efficiency	Ins:tute,	Inc.	

ü  No consumer loan, lien, or debt 
ü  Reaches renters and low-income 

ü  Higher uptake rates 
ü  Deeper energy & carbon savings 
	



Comparing	last	(and	best)	3	months	of	HELP		
											with	first	3	months	of	HELP	PAYS®:	

§  Doubled	customers	seeking	assessments,	and	more	than	a	third				
were	mulQ-family	(compared	to	0	previously).	

§  Among	customers	receiving	assessments,	100%	opt-in	for	mulQ-family	
rental	units,	and	>80%	for	single	family.	

§  Doubled	the	scale	of	capital	improvements	from	an	average	of			
$3000	to	above	$6000	to	get	deeper	energy	savings	(~30%).	

Double	customers			X			Double	project	size	=	

§ Quadrupled	investment,	soaring	from	$225k	to	$1	million.	

RESULT:		IMMEDIATE	SURGE	IN	INVESTMENT	

Source:	EE:lity,	program	operator	for	HELP	PAYS®	
Ouachita Electric


Cooperative


(Loan)	
(Tariff)	



EXAMPLE	TRANSACTION:	 ™	

•  Investment:		 	 	 	 	$10,000	

•  Cost	recovery	period: 	 	15	years	

•  Cost	of	Capital: 	 	 	 	3%	

•  Savings:		 	 	 	 	 	$100	/	month	

•  Charge:			 	 	 	 	 	-$70	/	month	

•  Net	savings	to	customer:	 	$30	/	month,	~30%	of	savings	

•  Energy	savings:			 	 	 	8,000	kWh	/	year	

Source:	Briefing	by	MACED,	the	program	operator	for	the	How$mart	KY	program.		
This	sample	has	conveniently	round	numbers;	average	investment	size	is	~$7500.	

Single	story	home,	upgraded	with	insulaQon,	air	sealing,	and	heat	pump	



•  2,400+	efficiency	assessments	with	offers	to	invest	
•  1,400+	investments:		More	than	half	of	customers	say	“Yes!”	
	

•  ~$5,700	per	building,	with	co-payment	from	customer	
•  $8+	million	invested	
•  Less	than	0.1%	charge	off	
	

•  Annual	Savings:	
–  3.2	million	kWh	
–  386,000	therms	
–  5,200	tons	carbon	

Source:	Midwest	Energy,	repor:ng	results	through	August	2015	

EXAMPLE	INVESTMENT	PROGRAM:	

These	savings	generate	
mul=ple	benefit	streams	

Tariff	virtually	assures	
full	cost	recovery	



ü  Electricity	Commijee	

ü  Consumer	ProtecQon	Commijee	

ü  Distributed	Energy	Resources	Commijee	

INTERESTS	WITHIN	NASUCA	


